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Scale Smarter. Build Stronger. Achieve Greater.
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& = ), B > scaling shouldn't cost you peace of mind.
The right foundation creates stronger leaders, aligned teams, and profitable
growth that lasts.

5 info@smartvine.net Q (57) 481-8264 & www.smartvine.net
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Corporate Documents

Project Executive

Job Description

Project Executive

Job Description

JOB DESCRIPTION ACKNOWLEDGEMENT FOR

I have received a copy of the job description for my position:

I have reviewed this job description and | understand all my job duties and responsibilities. | am able to
perform the essential functions as outlined. | understand that my job may change on a temporary or
regular basis according to the needs of my location or department without it being specifically included
in the job description. If I have any questions about job duties not specified in this description that | am
asked to perform, I should discuss them with my immediate supervisor or @ member of the Human
Resources staff. | further understand that future performance evaluations and merit increases to my pay
are based on my ability to perform the duties and responsibilities outlined in this job description to the
satisfaction of my immediate supervisor. | have discussed any questions | may have had about this job

description prior to signing this form.

Employee’s Signature Date

Employee’s Name (please print)

nenet Q) SMAIT

Report to: President

Responsible for leading the company’s project management team and company projects
while achieving financial control and attaining profit goals for each project. Also, ensures project results

exceed client expectations.

Monitoring the Project Planning, Scope Control
Monitoring Cost and Accounting Project Control

v v v

Project Procurement Control

» Risk and Safety Control

» Quality Assurance Control

» Oversee the Project Close Out Process
> Mentoring and Training

jitional Detail

* Communicating with the President to develop strategies and company goals.

* Work with project managers and superintendent and other stakeholders to set
SMART project goals and objectives.

* Conduct meetings with the project team, superintendent, field staff and assistant
estimator/project manager of the requirements and performance standards they

. ) must produce for project success.
Project Planning

* Review plans & specification for new projects against scope prepared by
estimating.

* Review and approve cost forecast per each project
« Ensure that projects have positive cash flow

* Review contract terms and ensure project team is clear of them

5@ 461-8264




Corporate Documents

Employee Role/Title

Job Scorecard

Check-In
Due Date Key Actions to Achieve This Goal ‘ Goal Check-In On Track?

Date




Project Executive
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BRAND & BUSINESS DEVELOPMENT ASSETS

Commercial Drywall Contractor



Business Card




Capability Statement




Technical Proposal

The VMC way

Our Valyes
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MARKETING CAMPAIGNS & BRAND
COMMUNICATIONS

Commercial & Residential Chimney Contractor



Post Card
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CHIMNEY SERVICE

YOUR

NEIGHBOUR
UPGRADED THEIR
FIREPLACE [ CHIMNEY

FREE EVALUATION NOW!!

OR s

Dear Resident,
We've jus ed a chimney nearby and
now it's you ce! Claim your Free evaluation

ACT NOW! OFFER EXPIRES QUICKLY!

use “COMMUNITY24" for your special deal.

CHIMNEY SERVICE

We are offering you a

Experience the comfort and safety
of a well-maintained fireplace.

$179 ittt FREE!!

Over 550

NFPA 5 star reviews

PRSRT STD
ECRWSS
U.S.POSTAGE

SCHEDULE YOUR
FREE EVALUATION TODAY!!

BOOK NOW AT

www.winstonsservices.com

CALL US NOW

103-997-2149
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COMPANY REBRAND & LAUNCH CAMPAIGN

Commercial Carpentry Contractor



Post

| 1 ALEMAN

CONSTRUCTION

Aleman Construction DC
s now

Global Ace Construction!

@ | wwwGlobalAceDC.com




COMPANY REBRAND & WEBSITE DESIGN

Commercial & Residential Tree Care Contractor



Logo

Primary Logo

G&V.
ScayH

Old Logo

TREE & LANDSCAPING
SERVICES, INC. Secondary Logo

G&V

YOUR TREE CARE
SPECIALIST




Website

About Us QurServices Blog Contacts
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COMPREHENSIVE TREE SERVICE © 1 - AN SR AV TP >0 SERVICE TEAM® -
IN NORTHERN VIRGINIA e . A o y - TTh KIS : A !Leading the way in professional tree care

¥ and removal.
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Fully Licensed & z 247 Emergency / Free On-Site .
Insured Y Service v Estimates 3

SPRINGFIELD’S

Trusted Tree Service Experts in Springfield, VA PREMIER TREE

SERVICE TEAM

Leading the way inprofeasional tree
care and remowal

Tree Removal Tree Trimming & Pruning Stump Grinding Fully Licensed & Insured

24T Emorgoncy Service

Free On-5ito Estimates




WEBSITE DESIGN AND VIDEO PRODUCTION

Commercial Glazing Contractor



Website

Our Expertise
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Cladding
Installers




Integrated Marketing & Al Visibility Strategy

Google AdWords
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Reporting Dash Board

) Campaign Monitor

~N

Organic (SEO)

Authority & Long-Term
Search Visibility

Google & Social Media Ads
Pay per Click & Display
Campaigns

Email Strategy
Targeted & Automated Nurture

AI Search Positioning

Visibility in AI Assistants
(ChatGPT, Claude, etc.)



@ smartvine

Let’s start something amazing.

WWW.smartvine.net

johanna@smartvine.net



http://www.smartvine.net/
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